Village of Belleville
Police Committee Meeting Minutes
August 4, 2010
6:00 P.M.
Belleville Village Hall
24 West Main Street
Belleville, Wisconsin 53508

Present: Roger Hillebrand, Deb Kazmar, Bonnie Wilcox, Bill
Eichelkraut, John LaFay

Agenda:

Call to Order:

Motion by Bonnie to approve August 4th, 2010 minutes and second by John.
Motion carried

Recognition of Intern Luke Hillebrand

Chief's Report-

The Chief has been working on the budget for 2011. Community Picnic schedule is
filled. Road construction has made progress. The new signs have been put on Fifth
Street for Semi-Tractor Trailer parking. So far so good one ticket has been issued.
One sign was put up on Fourth and Evarts and this seems to be doing ok also. Our
card swiper is not here yet Deb will check with April.

Old Business:

1. Facilities maintenance and repairs:

Air condition was broke but has been fixed by Unique.

2. Equipment Maintenance Repairs and Replacement: The 2008
squad has a bad shake. It is in for repair (the gears) in the rear axel
was fixed and the 4 tires were balanced and it was covered by
warranty. The air conditioning in the 2006 squad went and
coolant leaked out this was also fixed. The new camera was
ordered the total cost of $4777. New strobes in the tail light area
for the new Expedition have been ordered.

3. Shift Schedule Discussion: We have training coming up in
September and in-service at Fort McCoy and Camp Douglas.

4. Part Time Officer Discussion

Roger has not talked to Kristie yet shall we will have to have an
appointment for a physical. Part-time will be filling in for some shifts
of the picnic and doing some bike patrol.

New Business:
1. Budget Discussion 2011 Our overall budget for 2011 will increase by 2.4%
which includes a new full-time officer starting July 1, 2011. We are also waiting



to hear back from the Cops grant. We will create a new slot on the budget for an
intern. We received the new grant for the base station for the village hall.,

2. Discussion on sale of 2004 squad: The ad for bids will go out closing on
August 30t%, 2010 and to be awarded at our September 15t 2010 meeting and we
will use the money towards a new camera.

Motion to Adjourn by Bonnie second by John.
Adjournment

Debra Kazmar, Committee Chairperson
Belleville Police Committee

Next Meeting September 15, 2010.



