Finance and Personnel Committee Meeting Minutes
May 24, 2011

Present:. Roger Hillebrand, April Little, Jim Schmitz, and Bonnie Wilcox
1. Bonnie called the meeting to order at 5:35 pm.
2. The minutes from the April meeting were approved as presented.

3. Old Business
Light Duty
We will present the light duty policy to the board at the June 6 meeting. The policy, by direction of
our lawyer, contains references to both FMLA and Workman’s Comp which have different standards.
Note: Once again our attorney has reminded us that we should change from ‘just cause’ employment
to ‘at will” employment which would put us in less of position of liability.

Health Retirement Account

Our lawyer pointed out that while we can eligibility test, we might not pass the benefits test. The
basic rule is that longevity with compensation is okay; longevity with benefits is possible
discrimination. According to this standard, the graduation of payment during the period between the
3" and 10™ years would leave us open to those questions. We are going to ask the lawyers if we
change those years to 65% for everyone if that will cover the policy. We will also have to re-open
the police contract to make those changes.

Holidays
We want to make sure that in the future weekend holidays are covered by policy and clear to
everyone. As our policy is written now, if the holiday is on a Saturday, then Friday is the holiday. If
the holiday is on Sunday then Monday is the holiday. This is difficult when the Christmas and New
Year’s holidays fall on the weekend. If Christmas Eve falls on Saturday with Christmas Day on
Sunday (New Year’s Eve on Saturday; New Year’s Day on Sunday), holidays will be Friday and
Monday. This will occur this year. As in years past, the some employees of the village hall will
work on the Friday that is the holiday for New Year’s Eve because taxes are paid that day. The
person or persons who work on that day will have a floating holiday during this year (2011).
If the Christmas/New Year holidays fall on Sunday, Monday then the holiday will be Tuesday for the
Sunday holiday.

In 2011, the Christmas/New Year holidays will fall on Saturday/Sunday with the holidays on

Friday and Monday.

In 2012 (leap year), the Christmas/New Year holidays will fall on Monday, Tuesday.

In 2013, the Christmas/New Year holidays will fall on Tuesday/Wednesday.

In 2014, the Christmas/New Year holidays will fall on Wednesday/Thursday.

In 2015, the Christmas/New Year holidays will fall on Thursday/Friday.

In 2016 (leap year), the Christmas/New Year holidays will fall on Saturday/Sunday with the

holiday on Friday and Monday.

In 2017, the Christmas/New Year holidays will fall on Sunday/Monday with the holiday on

Tuesday (for the Sunday holiday).

In 2018, the Christmas/New Year holidays will fall on Monday/Tuesday.

In 2019, the Christmas/New Year holidays will fall on Tuesday/Wednesday.

In 2020 (leap year), the Christmas/New Year holidays will fall on Thursday/Friday.

In 2021, the Christmas/New Year holidays will fall on Friday/Saturday with the holiday on

Thursday (for the Saturday holiday).



Succession Planning

We have received the report from the graduate students at UW-Oshkosh. There is much to read so
we will postpone the discussion until next month. Their focus was on Public Works because they
didn’t have time to examine all the departments and it was simpler to gather data for one department.

Grievance Policy

We received the grievance policy and a form from our lawyers. Act 10 was adopted in March 2011
by the state legislature. There may be changes later, but for now, this will be the policy. We will add
a statement to our policy handbook as suggested by our lawyer:

“The status of the state law requiring the adoption of a specific form of a grievance procedure is
presently unclear. The Village of Belleville intends to adopt a grievance procedure that complies
with state law as soon as the state law on this requirement becomes clear.”

Impact of governor’s budget repair bill
At this time, we do not have enough information to make plans for the future.

4. New Business
Evaluation Form
We examined the personnel evaluation form which has been condensed and reformatted. We will
present it to the board.

5. Next Meeting
The next meeting will be Tuesday, June 28, 2011 at 5:30.

Respectfully submitted,
Bonnie Wilcox



