
Community Development Authority (CDA) / Economic Development /  
Chamber of Commerce Joint Meeting Minutes 

 
Held Wednesday, August 25, 2010  

1. Call to Order / Introductions – Present: Cindy Jaggi, Judy Bacha, Deb Kazmar, Bonnie 
Wilcox, Lance Williston, Anna Schramke, Lori Bastean (Dane County), Jim Schmidt, Rich 
Hendrickson, Jerry Remy, Joe Donlin, Olivia Parry (Dane County), Rick Francois. Called to 
order by acting chairman Lance Williston.    

Williston: The meeting will provide an update on the various groups’ activities, discuss 
some options for financial assistance for economic development projects and discuss some 
ideas to benefit economic development in Belleville. 

2. Dane County Financing Assistance – Present: Olivia Parry and Lori Bastean, Dane County 
- Parry and Bastean discussed the programs available through Dane County. Olivia Parry 
manages Dane County loan funds, which are primarily for gap financing. A job creation 
component is required, for people at or below area median income. Focus is on downtown 
revitalization for commercial grants; economic development grants focus on operating funds 
especially for agricultural projects.  Interest rates are very favorable (2 percent above prime). 
Construction is allowed (Davis Bacon required). Minimum is $25,000; max is what is left 
over in their fund. Several committees/boards must approve applications. Do lend to non-
profits and businesses only.  

Anna Schramke: Green County also has a revolving loan fund, but unlike Dane County only 
lends to end user (not developer). They are also participation loans. Dane County is first 
preference; if money is not available Green County could be asked. Green County terms are 
very similar to Dane County rates. Their rates are 3-4 percent. Repayment terms can be 
negotiated. Their program does not have a one point financing fee. Both counties have 
negotiable terms, although consistency is a strong consideration.  

Dane County also has some bond financing available; however, a CDA bond is double tax-
exempt. It may be helpful for a very large project however.  

Lori Bastean: She provided information about the Community Development Block Grant 
Program of Dane County. Must eliminate slums and blight; benefit low-and-moderate 
income persons. Could use for real property acquisition. Can also help with relocation and 
demolition. Cannot do funding for strictly municipal buildings – but could help if a senior 
center is attached. Commercial facades have also been done.  BUILD grants: there is no 
money available, but projects must go forward if funds received. CDBG can fund 
construction and a limited amount of related planning. Applications are typically due in May 
for the following year (May 2011). There may be another round of public facility grants in 
October, but they must be shovel-ready. Handicapped accessibility may also accept more 
applications.   

3. Market Feasibility Study – Presenter: Cindy Jaggi. Jaggi has been meeting with various 
individuals to learn more about Belleville and has local ties. She has a proposal to 
implement a market feasibility study for discussion and decision at a later date.  Cindy is 
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proposing to prepare a marketing plan for the community, including the new west side 
development, railroad corridor and downtown, that will help define what kinds of businesses 
would work for Belleville in the “new economy.”  

 
Jaggi has also submitted a branding proposal as part of the logo development effort. Could 
do the study in tandem with a logo/branding study.  
 
Jaggi has had contact with a bicycle tourism event that would include Belleville as featuring 
French culture.  

4. Logo/Branding (Logo Committee) – The Committee looked at a few proposals and 
selected a company that was felt to be most qualified. It is the company that is affiliated with 
Cindy Jaggi. However, there is a proposal to expand the scope to a branding study as well. 
Discussion of interest and cost sharing. Committees will meet, along with chairs, to discuss 
both proposals in more detail. 

5. Project/Committee Updates  

a. CDA – Railroad Corridor, Downtown, Park Hotel – UW-Landscape Architectural 
program student Dan Vechter would like to help the Village with its waterfront and 
railroad corridor planning projects, at very minimal cost (i.e. supplies 
reimbursement). Details could be worked out later. We need to let the school know 
ASAP if we are interested in his assistance to lock him in – the start in early 
September. It would be under the direction of the CDA. No objections heard for 
proceeding.  

The Village has met with an interested private investor interested in the depot area. 
Discussions will continue.  

b. Economic Development – Ace Hardware – The current operators had done a market 
analysis five years ago. At that time it said Belleville was ready for a hardware store. 
Just last year, the study said Belleville could not support a hardware store. Bacha 
reported that a regional business may be interested in filling the spot.  

c. Chamber – No report.  

6. Other: Historic Marker – Belleville Historic Society is interested in installing a historic 
marker in Library Park. They have texts created for the marker, its cost, and a suggestion or 
two for its location. Ultimately this should get approved by Public Works Committee, but 
feedback is being sought. Funding needed would be $1680.  

7. Action Plan / Next Meeting – Individual committees will meet to discuss these ideas 
further. 

8. Adjournment 

By April Little, CDA 


