Belleville Library Board Meeting November 10, 2010

Call to Order: The meeting was called to order at 6:00 pm.

Present: Mary Gehin, Denise Mussehl, Linda Schmitt, Barbara Belle, Jean Christensen and
Bonnie Wilcox

Reading of Minutes from Last Meeting/Secretary’s Report: Minutes from the September and
October 2010 meetings were reviewed. Linda made a motion to accept the minutes; the motion
was carried.

Treasurer’s Report: Funds remaining in various accounts were reviewed.

OLD BUSINESS

A. Building Update
Board members looked at paint samples for the walls in the lower level. Jean reported that
new shelving will be installed on November 17. Handicap accessible doors will be installed in
the spring of 2011.

B. Koha Update
Jean reported frustration on the part of the staff with the quality of training.

NEW BUSINESS

A. Holiday Hours
After a lengthy discussion regarding the Library’s mission and holiday hours and
compensation, the Board recommends the following business hours over the holidays:

Friday, November 26 9am-5pm
Saturday, November 27 9am-12 pm
Friday, December 24 9am-12 pm
Saturday, December 25 Closed
Friday, December 31 9am-12 pm
Saturday, January 1 Closed

REPORTS

A. Village Representative:

B. Director:

1. Sherrie Stuessy has offered to provide four training sessions (resume building, cover letter
preparation, employment application submittal and interview skill training) to interested
participants (8 students maximum) for a cost of $50 per session. The training will begin in
February 2011 and each class will be 90 minutes in length. The Board wishes to extend
thanks to Mrs. Stuessy for agreeing to provide this important service at a reasonable cost.

2. Michele is currently exploring other avenues for computer training classes to supplement

the current offerings.

The annual fall Book Sale netted $201.50.

4. A parenting skills class will be held on December 2, 2010 at the High School Auditorium.

Bronna secured a grant to provide this class.

Jean reported that Doug Sies will be providing a quote on an updated security system.

6. Jean reported that there has been a recent increase in problems with middle school age
children at the Library. She has asked staff to remain consistent in their efforts to uphold
Library rules and not allow disruptive behavior.
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Bonnie made a motion to adjourn to closed session per Wisconsin Statue 1985(1)(c) considering
employment, promotion, compensation, or performance evaluation data of any public employee
over which the governing board has jurisdiction or exercises responsibility. The motion was
carried and the Board adjourned to closed session.

Mary made a motion to reconvene to open session for possible action on items discussed in closed
session; the motion was carried and the Board reconvened to open session. Board members
agreed to reconvene to closed session on December 15, 2010 to discuss performance evaluation
data.

Adjournment:
Mary made motion to adjourn; Denise seconded the motion. The motion was carried and the

meeting was adjourned at 7:48 pm.



Belleville Library Board Meeting November 20, 2010

Call to Order: The meeting was called to order at 8:30 am.
Present: Mary Gehin, Denise Mussehl, Linda Schmitt, Barbara Belle, Jean Christensen and
Bonnie Wilcox

A. Holiday Coverage
This special meeting of the Library Board was convened to discuss the holiday hours agreed
upon in the November 10, 2010 meeting (See below).

The Board recommends the following business hours over the holidays:

Friday, November 26 9am-5pm

Saturday, November 27 9am-12 pm
Friday, December 24 9am-12 pm
Friday, December 31 9am-12 pm

Jean reported that Library staff members were extremely unhappy with the decision to provide
services on November 26, December 24 and December 31. The minutes from the November
2009 Library Board meeting were reviewed. The Board recommended the Library remain
open on the Friday and Saturday following Thanksgiving in 2009 and Jean volunteered to
work those hours. No formal motion was made to extend this practice into 2010.

While the Library Board has the authority to make decisions regarding work hours that may
not correspond to Village policy, all members were in agreement that a formal holiday hour
policy must be created and specific holiday hours must be addressed each July.

Jean reported that staff members were assigned a four-hour holiday shift with the
understanding that they could make trades. Due to the fact that the holiday hours proposed by
the Board are covered, the holiday hours as listed above will remain as is. Mary asked that
Jean display the hours so as to avoid confusion. Jean requested that the Board send a letter to
each staff member explaining the decision; the Secretary will do so.

Linda asked that the Secretary provide a binder with Board meeting minutes that will be
accessible to Library staff and patrons.

Adjournment:
Bonnie made motion to adjourn; Denise seconded the motion. The motion was carried and the
meeting was adjourned at 9:15 am.
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