
Community Development Authority (CDA) / Economic Development /  
Chamber of Commerce Joint Meeting Minutes 

 
Held Wednesday, December 1, 2010  

1. Call to Order / Introductions – Present: Judy Bacha, Deb Kazmar, Lance Williston, Anna 
Schramke, Jim Schmidt, Rich Hendrickson, Jerry Remy, Joe Donlin, Rick Francois, Noreen 
Rueckert (Green County Tourism), Ruth Dumesic and Cindy Jaggi (Economic Development 
Partners), Jennifer Weitzman (Jam Graphics), Scott Hayes, Jerry Remy, Herb Blaser, and 
Ryan Savasta (Sara Investments). Called to order by acting chairman Lance Williston at 
6:02 PM.    

2. Logo/Branding (Logo Committee) – Economic Development Partners and Jennifer 
Weitzman presented three Belleville logo concepts. Designs were based on focus group and 
survey information. Members present were polled on their preferences. Public comment will 
be sought from now until Christmas via the newspaper and Chamber Web site, and lobby 
displays. A brand manual will follow to guide implementation of the logo early next year. 

3. Market Feasibility Study – Jaggi is proposing to prepare a marketing plan for the 
community, including the new west side development, railroad corridor and downtown, that 
will help define what kinds of businesses would work for Belleville in the “new economy.” 
Anna Schramke said that Green County is also working on a market effort that should 
include a local effort as well. They may be willing to cost share in the effort ($5500). Details 
will be worked out in small group. Jaggi will prepare a brand communication plan proposal, 
upon request, as a next step for implementation. It will be discussed at CDA on December 
14.  

Dane County Financing Assistance – Last meeting, Olivia Parry and Lori Bastean, Dane 
County discussed the economic development programs available through Dane County. Any 
thoughts please pass along to April Little. 

4. Grant Funding Possibilities. Jaggi briefly described some grant programs available with 
the Department of Tourism: 1) Destination Marketing (must be used by multiple 
communities); 2) New Event Marketing (this would be available for three years); 3) Existing 
Event; 4) One-Time Major Event; and 5) Sales Promotion, over 6-8 weeks. Most are about 
$39,500, and can be used for 2-3 years. Lake reopening was one event idea. This idea will 
be discussed further, but a 90-day time lag on the application must be met before 
expenditures may be made. 

5. Project/Committee Updates  

CDA – Railroad Corridor, Downtown, Park Hotel – UW-Landscape Architectural 
program student Dan Vechter is working on a waterfront and railroad corridor 
planning projects. Some Dane County funding for a regional project may be 
available, and we are pursuing options.  

a. Economic Development – Ace Hardware: no news.  
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b. Chamber – The 50/50 raffle was complete. It looks like UFO Days will break even.  

6. Other: Historic Marker – Belleville Historic Society is interested in installing a historic 
marker in Library Park. They have texts created for the marker, its cost, and a suggestion or 
two for its location. Public Works Committee had no objections with it proceeding to 
Village Board for approval. Funding needed would be $1680, cost shared with CDA and 
Historic Society.  

7. Action Plan / Next Meeting – Individual committees will meet to discuss these ideas 
further, 2011 tasks and clarification of each groups’ roles. Little will discuss the idea of a 
Revolving Fund Loan with the Village’s financial advisors. It was suggested to meet 
quarterly, with next meeting in February after the market study is done. 

8. Adjournment at 7:50 PM. 

By April Little, CDA 


