Finance and Personnel Committee Meeting Minutes
Tuesday, February 1, 2011

Present: Roger Hillebrand, April Little, and Bonnie Wilcox
Guests: Luann Alme,
Late: Jim Schmitz

1. Bonnie called the meeting to order at 5:35 pm.
2. Old Business

= Health Retirement Account (formerly known as the sick bank) was discussed. The issues are
many and complicated. To correct the problems that exist, Gary moved to bring to the full
board the need to fund the unfunded hours from the start of the program and to return the hours
from the group sick bank to those who donated the hours. Bonnie seconded the motion. It
passed. These 2 items will be presented to the full board on Feb. 21.
We still have to decide on the maximum hours that can be carried over from year to year, at
what year of employment should the HRA begin, and what to do with the carryover hours at
retirement. More information is needed.

= Job descriptions for the clerk of courts, assistant clerk of courts, and police clerk were
reviewed. All three need to have a confidentiality clause added. They are pending approval of
Judge Ziegler for the clerk of courts positions.

1. The meeting was adjourned at 7:00 pm.
2. The next meeting is March 1 at 5:30.

Respectfully submitted,
Bonnie Wilcox



