Finance and Personnel Committee Meeting Minutes
Wednesday, March 30, 2011

Present: Roger Hillebrand, April Little, Jim Schmitz, and Bonnie Wilcox

1. Bonnie called the meeting to order at 5:35 pm.

2. The minutes from the February meeting were approved.

3. Old Business

Health Retirement Account (formerly known as the sick bank) was discussed. This is very
complex and not made simpler by changes in state and federal mandates. The board has given its
approval to return group sick hours to each person who donated them. The hours will be added to
each individual’s HRA. The board has already approved funding the accounts for 2005 and 2006
when the accounts were started.

We have decided to present to the board the following suggestions for their approval. Gary moved

to make the recommendation to the board with Jim seconding and all approving.

o Begin a fresh start as of January 1, 2011. On December 31, the hours will be calculated and
the funds put into the individual HRA.

o Cap the number of sick hours that can be accumulated at 240 hours. Hours above that number
will be paid into the HRA. If there are no hours above that amount; nothing will be paid into
the HRA.

o Those who are now eligible will have their accounts set up this year.

o The most that can be converted to any HRA at the end of the year is 96 hours.

o The 240 hours that are carried throughout the years will be lost at retirement.

Light Duty Policy was discussed. After conferring with United Heartland who is our disability

insurance carrier, we have made the following suggestions to the board.

o Will apply to all injuries, both work and non-work,

0 The employee’s normal wage will be paid.

o The employee will be able to work in any department of the village subject only to restrictions
from health care providers.

4. New Business

Grievance policy is being reviewed by the attorney. We need to consider a means to create an
agreement with another community to have an impartial hearing examiner. We will present the
grievance policy once we get it back.

Health Insurance and Alternative Pay Options will be discussed at a later time when we have
more information from the state about what is expected of us.

Succession Planning has become a project in a master’s degree program at UW-Oshkosh. They
will present their ideas at the end of the semester. We will review their ideas at that time.

5. The meeting was adjourned at 7:45 pm.

6. The next meeting is April 11 at 5:30.

Respectfully submitted,
Bonnie Wilcox



