Finance and Personnel Committee Meeting Minutes
January 24, 2012

Present: Luann Alme, Bill Eichelkraut, Roger Hillebrand, April Little, Howard Ward, Bonnie

Wilcox, and Gary Ziegler

1. Bonnie called the meeting to order at 5:05 pm.

2. Old Business

Sick Leave Policy — The police union presented their requests for the sick leave policy.
We discussed the current policy and the differences between the two. Lynne would like
to take our proposal back for discussion as she did not know that we were using 65%
across the board for years up to 10 and 100% for years 10 and up. We are interested in
having the police contract reflect what occurs with the rest of the village employees.
Update Fee Schedule — The current fee schedule is up for review. It is tabled for a
future meeting.

3. New Business

Job Descriptions — The job descriptions for the positions at the village hall were
presented. We reviewed the jobs assigned to each and still haven’t agreed and where to
put the Planning Commission duties.

Hiring for the Open Position — The ads for the payroll/utility coordinator have been
placed in several locations. Applications are coming in. They are due Feb. 13. The
finance committee will be part of the interviews.

Next Meeting

The next meeting will be Monday, February 13, at 5:00. We will also meet, Tuesday,
February 28, at 5:30.

Respectfully submitted,
Bonnie Wilcox



