
 
Finance and Personnel Committee Meeting Minutes 

March 4, 2013 
 
Present:  Tyler Kattre, April, Little, Bonnie Wilcox 
 
Excused: Gary Ziegler 
 
Visitors: Bill Eichelkraut, Roger Hillebrand, Howard Ward,  
 
1. Bonnie called the meeting to order at 6:00 pm. 
 
2. Minutes from the November 19, 2012 and February 4, 2013 meeting were approved as 

presented.   
 
3. Old Business 
 

 Banking Services Request for Proposals: Union Bank & Trust and Sugar River 
Bank submitted their proposals for handling banking for the village.  Tyler moved; 
Bonnie seconded that we remain with Union Bank & Trust.  We will present our 
recommendation to the village board. 

 Short-term Borrowing for Capital Fund:  Bonnie moved and Tyler seconded that 
we go ahead with the $190,000 borrow for 10 years to cover the radios for the fire 
department, repairs to the old library, lake restoration, and the capital fund.  We will 
present our recommendation to the village board. 

 Discussion of the Court Office Location:  It was decided to recommend to the board 
that the court clerk remain in the police department space as moving to the village 
hall would require installation of phone lines; computers, and finding space.  Moving 
the clerk would also deprive the police department of coverage for phone calls and 
walk-ins.  April reminded us that we had been approved for the current set-up.  The 
judge will share office space with the assessor who is only here for 2 hours a week. 

 Employee Manual Changes and Explanations 
o Holiday pay is defined as one and one/half of regular pay.  If a person works 

a holiday, they are entitled to another day off (floating holiday). 
o Longevity Pay is not the same as the Health Retirement Account.  The two 

are not related and the differences therein are acceptable. 
o Emergency Closings: A person may elect to take a day (or part of one) 

without pay if the village offices are closed for an emergency.   
o Vacation Carryover:  FYI – There are a few people with more than the 40 

hours of vacation that have been carried over.   
o Minimum Call-out Time for Public Works Staff:  This is tabled until Gary 

is available. 
 
4. The next finance meetings will be Tuesday, March 26, at 6:00.  
 
The meeting was adjourned at 6:50pm. 
 
Respectfully submitted, 
Bonnie Wilcox 


