
Village of Belleville 
Minutes - Fundraising Committee Training 
September 16, 2010, 7:00 p.m., Village Hall 

 
Members present: Terry Kringle, Herb Blaser, Lena Funseth, Mike O’Connor, Laurine Lusk.  Also 
present: Becky Olson 
 
1. Talking point: The talking point draft was reviewed.  All agreed that these were the top items to 
convey, as they are simple and positive. 
 
2.  Donor recognition: Suggestion to break down the pyramid levels and consider a different 
recognition or combination of recognitions for each level.  $250,000 and above would have naming 
rights.  Additional discussion is needed after members gather information about the cost of various 
methods of recognition. 

a. Thank you cards will go to all contributors.  Lena will check on a design that allows for a 
handwritten note and a picture from the brochure.  Preference is to use a local printer. 

b. Publicize a complete list of contributors, with or without amount given, in 3 locations: 
Village Hall window, website. Publicize this in the newspaper only after achieving a 
fundraising benchmark, so readers don’t begin to ignore this if they see it too often. 

c. Create a sign in the park or along the trail.  Discussion of options for recognition sign, and 
the sign’s materials and structure: engraved brass plate, material more compatible with 
nature, iron work, temporary kiosk or permanent sign like boy scouts created in Paoli.  
Becky will ask Mike E. about ironwork.   Lena or Terry (?) will ask Jerry Butts about the 
bike trail sign.  Lena will contact DNR regarding signs that contain history of an area.   

 
3.  Contribution form:  Bob’s draft of the contribution form was reviewed and several potential 
edits were discussed.  All members will either scan and email Bob their suggestions or bring them 
to the next meeting.  (see attached form).   Question for Bob:  Why would this form need to be 
different than the tear-off form on the flier?   
 
4.  Materials List: These need to be decided and materials prepared for Oct 30th, UFO Days. 

a. Expanded Flier: Must see Bob’s latest version for the committee to suggest possible edits 
and updates.  Questions for Bob & Rick: Where were the smaller fliers printed?  Is it less 
expensive for the same printer to make the larger flier? 

b. Lake Project Revenues/Expenditures:  Terry reviewed an updated list, showing that funds 
are being used in the planning and engineering stage. Even when including the recent 
Francois Family gift, the total needed is now $1,260,324.  It was suggested that less 
information than is in the current report will be needed for potential donors.  Projects need 
not be identified within a prioritized list.  It may be most important to include the projects 
and their costs, including “Lake Restoration” (not Base and Expanded). 

c. Need Montgomery drawing of the “lake restoration plan” (not Base or Expanded) when 
approaching potential donors, so they can visualize the plan. 

d. Web site:  Laurine will bring the Materials Workgroup’s ideas for website edits to next 
meeting, for committee input.  The Committee will determine when to modify the website. 

e. Thermometer: Members hope to use a disappearing carp.  Maybe only have the running total 
of funds raised in the Village Hall and on the website.   

f. Temporary kiosk or permanent sign for the park, to include the history of the lake and a 
regularly-updated list of all contributors. 

g. Poster:  Question whether posters are needed for UFO days. 



h. Banner and lawn signs: not discussed. 
 
5.  UFO Days Planning: 

a. Lena will take the lead on planning a float for the parade.  Becky will look for a fish 
costume. 

b. Flier will be distributed by walkers in the parade.   
c. Will there be a tent to distribute fliers and discuss the plan and fundraising? 
 

6.  Pollution Trading: Becky reported that Pollution Training, also referred to as Water-quality 
Trading, is still in the planning stages.  Belleville should continue to monitor actions taken by EPA, 
DNR and other government bodies related to the development of this potential benefit. 
 
ONGOING List of Additional Tasks (from previous meetings): 

a. By mid-September the Committee needs to decide how the specific levels of contributions 
will be recognized: list of names in the paper, on the website or on a sign, naming a large or 
small component and/or thank you cards. 

b. Terry will continue building the database as all members provide input at next meeting. 
c. Alumni contact list is being created:  

• Herb is working on identifying who keeps the names and addresses from each class.  
• All members can help by gathering names and addresses, phone and email if 

available, from the person who plans their class reunion. 
• Lena, Joe and Becky offered to help with database management and entering names 

in the alumni, resident and business database. 
d. Committee needs to decide whether to enter Pepsi Contest and who to lead the effort.  The 

timeline would be to enter data in October, submit November 1, and compete in December.  
The contest is not planned to run in 2011. 

e. Brad will find out if there is a way to keep articles in the same area of the paper, same font 
or color, etc.  Committee members should email or phone Brad with ideas whenever they are 
discussed at meetings.   

f. Mark will update the website on a regular basis and help to coordinate the lake website with 
others, including Belleville Chamber and Green County.   

g. Rick will finalize the list of concerns and responses.  These may be used for training 
purposes and could be listed on the lake website. 

h. When the public campaign is ready to begin, Laurine and Mark will work on incorporating 
the media workgroup’s changes to the website, to make the focus fundraising.  A “donate 
now” button will be activated. 

i. The larger flier will be edited and printed for UFO days and the broad campaign. 
j. After the construction plan is finalized the poster will be edited and printed. 
k. We will maintain up-to-date information about the amount raised and what is still needed in 

order to meet the $4 million goal. Possibly post on the website, at Village Hall and maybe in 
Community Park.  

 
7. Next meeting: Thursday, September 23, 7:00 p.m., at Village Hall. 
 
Respectfully Submitted: Laurine Lusk 


