
Village of Belleville 
Minutes – Lake Fund Raising Committee Orientation 

September 2, 2010, 7:00 p.m., Village Hall 
 
 
Members present: Rick Francois, Terry Kringle, Joe Donlin, Herb Blaser, Lena Funseth, Brad 
Peterson, Deb Watterson, Laurine Lusk.  Also present: Bob Sorge-MCF, Becky Olson-Ma-rs.org. 
 
1. Introductions and Welcome- Rick: 

a. The goal of orientation is for all members to be knowledgeable, so our approach will be 
more consistent and the campaign more effective. 

b. Current roles on committee: Chair, Secretary, Lake Committee Rep., and MCF liaison.  
More committee roles and activities are available and included in the MCF Best Practices. 

c. Members shared the years living in Belleville and their personal goals for lake restoration. 
 
2.  Review Minutes- Laurine: 

a. The minutes are action-oriented, so members may wish to print them, note any tasks they’ve 
volunteered for, and check off tasks as they are completed.   

b. At the beginning of each meeting these tasks will be reviewed so members can provide 
updates on progress made and assistance needed. 

 
3.  History of the Project - Joe:  

a. Lake and Park: 1950-60’s there was a boat club and Sunday water ski shows. In 1970’s 
Community Club and others made improvements on the park. Mid-1970’s high levels of 
bacteria found in the water and swimming was stopped. 1980’s engineers were hired and 
studies conducted to plan restoration. 1990’s funds were raise through a referendum and 
taxes.  Early-2000’s the ACOE created plans for restoration options, but due to concern for 
the cost Village leaders decided not to work with the ACOE.  2008 the engineering firm, 
Montgomery and Associates, was hired to develop the current plan with goals of keeping 
carp and phosphorus out of the lake by separating the lake and river.   

b. Best Plan:  After years of input from many area residents, the current plan balances a 
reasonable funding goal and the desire to keep the lake usable, with many new opportunities 
for recreation that the community will enjoy. 

 
4.  Current Status of the Project – Terry:  

a. Revenue/Expenditures Sheet was reviewed.  The Committee is anticipating raising 
approximately $1.2 million based on current cost estimates of project features. 

b. The following project components result in a total goal of $4 million, with the majority 
already raised. 

1) Dam/spillway: fundraising budget      
2) Base and Expanded Plan - ‘lake restoration’ 
3) Park Restoration:          
4) Kayak Run:       
5) Foot Bridge:           
6) Extra Dredging:              
7) Engineering costs and contingency       
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       c.   Future Talking Points: The components listed above are in the order prioritized by the 
 Village Board, but this order may be reconsidered in the future. The Village has funds for 
 components 1 & 2, through taxes and grants that were awarded from DNR and MCF. The 
 committee will need to raise funds for components 3-7.  With advice from consultants, we 
 need to decide the best talking points; whether to focus on the $4 million goal and amount 
 needed in order to complete all components, or to say that funding is needed for only 3-7. 
 Committee members also requested a visual of what his been raised and the remaining goal.  

1) Restoration Questions: Becky Olson agreed to provide answers to technical 
questions raised by the public during fundraising.  Some answers may need to wait 
until after restoration, such as: whether motor boats and swimming will be allowed.   

 
d.   Construction and Fundraising Timelines:  

1) Construction: Two issues that may impact the timeline will be decided by the Village 
Board at their meeting on Sept 7th: spillway work (three options and different 
associated costs) and a request to keep the northwest bay navigable. Construction is 
planned to begin September 13, starting with work on the northern end of the berm.  

2) Fundraising is set to be completed by 2011 Community Picnic.  However, the 
contractor may need to know the amount of extra dredging by a December deadline. 

 Timeline will include:  
• complete database and pyramid, 
• meet with potential top 50-60 contributors before end of Oct./UFO days,  
• November public campaign to include mailings to residents and alumni, and 
• fundraisers will meet weekly for the next 6-7 weeks and then less often. 

 
5.  Fundraising Campaign Best Practices – Bob reviewed “best practices” handout. 

a. Background: Madison Community Foundation is a 501(c) 3.  MCF will provide “back 
office” services, processing contributions, for a fee of 1% of the campaign dollars gathered.  
MCF already has the capacity to accept online contributions for the lake and acknowledge 
those gifts.  April can monitor the amounts and names of contributors, unless anonymous.   

b. Committee Roles: 2-3 members will make requests from the pyramid’s larger categories and 
others will handle the smaller category requests. Several additional roles are available; 
including workers to stuff envelops and distribute information to the public (see handout). 

c. TRAINING next Thursday, with volunteer consultant Boris Frank, the Executive Director of 
the Friends of Henry Vilas Zoo, and Kathleen Woit, Madison Community Foundation 
President.  
Training will help committee members feel comfortable with the approach used when 
requesting contributions.  Committee members will practice on one another. Giving a 
contribution that is “personally significant,” over a 3 year period, will enable us to tell others 
that we have also contributed. 

 
6.  Looking Ahead, activities for next meeting - Rick: 

a. All members review copies of database and note the names you believe are missing. 
 *Bob mentioned Smart Motors at the last meeting. 
b. All members transfer names you identified from the database to fill in categories on the Gift 

Pyramid. 
 
 
 

 2



 3

NEW Items, 
List of activities to be completed - from past minutes: 

a. By mid-September the Committee needs to decide how the specific levels of contributions 
will be recognized: list of names in the paper, on the website or on a sign, naming a large or 
small component and/or thank you cards. 

b. Terry will continue building the database as all members provide input at next meeting. 
c. Alumni contact list is being created:  

• Herb is working on identifying who keeps the names and addresses from each class.  
• All members can help by gathering names and addresses, phone and email if 

available, from the person who plans their class reunion. 
• Lena, Joe and Becky offered to help with database management and entering names 

in the alumni, resident and business database. 
d. Committee needs to decide whether to enter Pepsi Contest and who to lead the effort.  The 

timeline would be to enter data in October, submit November 1, and compete in December.  
The contest is not planned to run in 2011. 

e. Brad will find out if there is a way to keep articles in the same area of the paper, same font 
or color, etc.  Committee members should email or phone Brad with ideas whenever they are 
discussed at meetings.   

f. Mark will update the website on a regular basis and help to coordinate the lake website with 
others, including Belleville Chamber and Green County.   

g. Becky will report back from Montgomery and Associates regarding whether “pollution 
trading” will offer government credits.  

h. Rick will finalize the list of concerns and responses.  These may be used for training 
purposes and could be listed on the lake website. 

i. When the public campaign is ready to begin, Laurine and Mark will work on incorporating 
the media workgroup’s changes to the website, to make the focus fundraising.  A “donate 
now” button will be activated. 

j. When the database is completed, the larger flier will be edited and printed. 
k. After the construction plan is finalized the poster will be edited and printed. 
l. We will maintain up-to-date information about the amount raised and what is still needed in 

order to meet the $4 million goal. Possibly post on the website, at Village Hall and maybe in 
Community Park.  

 

Next Meeting Thursday, September 9, 7:00 p.m., Village Hall. 
 
Respectfully submitted: Laurine Lusk 


