Finance and Personnel Committee Meeting Minutes
August 29, 2011

Present: Roger Hillebrand, April Little, Jim Schmitz, Bonnie Wilcox, and Gary Ziegler
1. Bonnie called the meeting to order at 5:35 pm.
2. The minutes from the July meeting were approved as written.

3. Old Business
Health Retirement Account
April has questions for the lawyer. We will discuss this at the next meeting. We have agreed to go with
65% for the amount between three and 10 years of employment.

Bereavement Leave Policy
We will include the phase “family partner” in this policy in the handbook. It covers all the relationships
that make up families today.

Grievance Policy
The lawyer will send us a version that we can present to the board on Sept. 19 for approval by Oct 1,
2011.

Succession Planning
This has been tabled until later

Impact of governor’s budget repair bill
The ETF (Employee Trust Funds) has sent out a document to explain what you can and can’t do
ameliorate the governor’s budget repair bill.

Draft Budget Resolution 2011-01
The final payments for the gazebo with be included in the resolution.

4. New Business
Staffing Hours
Staffing hours to increase productivity will be suggested to the board. We have an employee who is
willing to take on some extra duties to help out temporarily. We are considering the offer.

Budget for 2012

Since we have begun discussing the budget, it is clear that we will have to have a budget for 2012 which
does not have any increases. We have multiple situations requiring us to juggle the budget to make ends
meet..

5. Other Business
Adjustments for the Governor’s repair bill
We do not have the funds to provide extra money to cover the adjustments employees are facing. There
Is also the question of what we can do without violating the policies as set down in the bill.

5. Next Meeting
The next meeting will be Monday, September 12, 2011 at 5:30.

Respectfully submitted,
Bonnie Wilcox



