Minutes of Finance and Personnel Committee Meeting
Held Monday, February 4, 2013 at 5:30 p.m.

1) Called to order by acting chairman Ziegler at 6:02 PM. Present: Gary Ziegler and Tyler
Kattre. Excused: Bonnie Wilcox. Also present: April Little

2) Approval of Minutes

3)

4)
5)

New Business —

a)

b)

f)

Banking Services Request for Proposals — Committee felt that employees should be
encouraged to use direct payroll deposit. Little will have information put with paychecks
for those not participating. An RFP has not been done for at least five years. Staff time
has focused on implementing electronic and online payments for payroll, utilities, and
other services. It was agreed a two-year term would be sufficient if a provision was
included to allow extension upon mutual agreement.

Short-Term Borrowing for Capital Fund — After discussion with the auditors, Little
confirmed the recommended number for borrowing at @ $187,900. This will offset a
capital fund deficit caused by expenditures for fire department radios purchased,
additional restoration work on the old library, and will cover future lake restoration work
required by permits. However, an amount of $10,000 was carried over toward squad car
purchase. Additional funds would be needed to be borrowed, or it’s possible that the fund
could be under spent a little in 2013. It was agreed to not borrow the additional funds.

Web Site Bulk Email Test & Ideas — Little will add a form to the Village web site to
allow people to sign up for email notifications. Finance and Personnel Committee
members agreed to be test subjects. Categories suggested were general news, bids,
jobs/volunteering, elections, lake, and emergencies.

Preliminary Audit Report Discussions — No preliminary report as of yet.

Fee Resolution Amendment: Hunting Permit Fee — The fee was suggested at $10-15.
Howard Ward suggested differentiation between trapping in the lake and river, and
allowing no charge in the lake if it’s for pest control. It was suggested to issue permits
one at a time.

All other items tabled until next meeting.

Other Business - Next Meeting: February 26 at 5:30 PM.

Adjournment — Kattre made a motion to adjourn; seconded by Ziegler. Motion carried.
Adjourned 6:20 PM.

By April Little, Administrator/Clerk/Treasurer
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