LIAISE COMMITTEE MINUTES
June 15, 2011, 5:30 p.m.

Members Present: Heidi Fahey, Jim Schmitz, Terry Kringle, Lance Williston, Gary Ziegler

NEW BUSINESS

1. Set future meeting dates — We will be meeting on the 2" Thursday of each month. The
next meeting will be July 14, 2011 at 5:30.

2. Discuss committee responsibilities:

a. The committee looked over the responsibilities outlined in the chart (Liaise
Committee Chart) showing the relationship between the Liaise Committee, the
Village Board and other committees and organizations in Belleville and decided at
this time there was no need to make any changes.

b. Jim Schmitz brought up the article/advertisement the Economic Development
Committee tried to develop. We discussed the possibility of this committee taking
this on as a project. We will invite Judy Bacha to our July meeting.

3. Discuss implementation of Community Development Goals and Actions #2 — Create an
action plan that identifies long and short term opportunities to enhance the lake, parks
and trail system in around the Village of Belleville
a. The committee agreed that this would be good first project for this committee. We

had a little discussion about this but will deal with this in more detail at our July and
future meetings.

b. At our next meeting we will also prioritize the projects listed on the Liaise Committee
Chart and develop at time-line for those projects listed.

CONTINUING BUSINESS - None

Submitted by:
Terry Kringle - Chairperson
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