Finance and Personnel Committee Meeting Minutes
November 29, 2011

Present: Luann Alme, Bill Eichelkraut, Roger Hillebrand, April Little, Howard Ward, Bonnie
Wilcox, and Gary Ziegler

1. Bonnie called the meeting to order at 5:35 pm.
2. Minutes from the November 29 meeting were approved as presented.

3. Old Business
= Sick Leave Policy — The police union presented their requests for the sick leave policy.
We discussed the current policy and the differences between the two. We will meet again
with the police union on January 24.
= Update Fee Schedule — The current fee schedule is up for review. Public Works and
other departments are working on updating the fees in their areas. We hope to be able to
present the fee schedule at the last February meeting.

3. New Business

= Job Descriptions — Mary will be retiring next month. We are in the process of analyzing
the duties assigned to each position. It is possible that we will advertise the open position
as a utility/payroll coordinator. There will be further discussion with the board.

= Hiring for the Open Position — We have a rough draft of the ad we will run for the open
position. We all agree that the candidates must have a minimum of an associate degree
in accounting.

= Proposed 2011 Budget Amendment — We discussed the amendment to the previous
budget that will allow carryover for some items to this fiscal year.

4. Closed Session
= We went into closed session to discuss the police union offer, retirement pay outs, and
other financial matters.

5. Next Meeting
The next meeting will be Tuesday, January 25, 2012 at 5:30.

Respectfully submitted,
Bonnie Wilcox



