VILLAGE OF BELLEVILLE
SPECIAL MEETING of the VILLAGE BOARD
Monday, October 29, 2012 at 6:00 P.M. — PLEASE NOTE DATE & TIME
Village Hall - 24 West Main Street

AGENDA
Call Meeting to Order
Roll call by Clerk
Posting of Open Meeting Notice
Visitors Who Would Like to Speak Now
Visitors Who Would Like to Spe:ak- On an Agenda Item

A

ACTION REQUIRING A VOTE MAY BE TAKEN ON .
ANY OF THE FOLLOWING ITEMS

6. CLOSED SESSION:
a. Per Wis. Stat. sec. 19.85(1)(e) to discuss draft union contract changes proposal to WPPA
7. Resume Open Session
a. Discussion and Possible Action on Any Items Discussed in Closed Session
8. Unfinished Business:
a. Proposed 2013 Budget / Wages Discussion
9. Adjournment
-By Howard Ward, Village President

The Village of Belleville coniplies with the Americans with Disabilities Act (ADA):

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this
service, activity or program, please contact the person below at least two business days prior to the meeting.

Si necesita un interprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a
este servicio, activdad o programa, comuniquese al numero de telefono que figura a continuacion dos dias
habiles como minimo antes de la reunion.

Contact: April Little, Village Administrator, 24 W. Main Street
608.424.3341
alittle@villageofbelleville.com

Final agenda will be posted by 4 p.m. Friday preceding the meeting at these locations:
Union Bank & Trust Co (UB&T), Sugar River Bank, Village Hall, Library, Village of Belleville Web site.
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Date:
To:
From:

RE:

October 22, 2012
Village Board
April Little, Administrator/Clerk/Treasurer

Comments on the 2013 Proposed Budget - UPDATED

items for consideration at the next Village Board / Items to note:

1

2)

3)

4)

Levy Limits — The board will need to consider the desired target levy amount or
percentage increase. Finance and Personnel Committee is recommending around 1
percent. The levy limit allowed is 3.67 percent or $1.58 million, which aliows for
adjustments for increased debt payments. Last year’s levy was $1.54 million.

Mil Rate - One caveat to remember that Belleville is in two counties, and will therefore
typically have two different tax rates in any given year. Levy amounts from the other
taxing jurisdictions have not yet been received. TIF 3 will be added to the levy, and will

vbe significantly more than last year because of the district’s value increase.

Revenues — Overall increase projected: 5.6 percent or ($24,436). Projected state aid
numbers are now confirmed. i :

a. State Aids — Receipt of expenditure restraint funds for 2013 are anticipated. This
budget draft also meets qualifications to receive expenditure restraint funds in
2012.

i. Transportation aids: + 15 percent or ($14,372)
ii. Shared Revenue: +1 percent or ($2,051)

b. The payment in lieu of taxes from utilities was also increased under a calculation
that increases it along the lines of our maximum allowable levy increase, per a
2010 resolution of the Village Board. Most other revenues are essentially flat,
including building permits. However, the incréase in some permit fee amounts is
also reflected accordingly, such as in special assessment fees. Of course,
interest is also at extremely low rates.

Expenditures — As always, most costs are driven by uncontrollable increases, which
typically include insurance. Over half of General Fund operating eéxpenditures are
typically personnel-related. It's difficult to compare personnel costs to- 2012 costs,
because of the impact of a few retirements and the mid-year changes to the WRS
system. A deletion of one full-time police officer is proposed in this draft.

a. Overall Wisconsin Retirement System (WRS) mandatory contribution rate
increases: This is a reminder that last year a major change in the state law
caused the Village's non-police union employees (including part-time officers) to
pick up half the mandatory retirement costs. Health plan costs increased for all
plans other than UW-Unity, which increase at less than 1 percent. This draft
includes a %% base pay increase for most employees. Library was not included,
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and the union contract is still under negotiation. It also reflects a proposed
change to the longevity policy.

@
—

in 2013, overall WRS contributions will increase by 1.5 percent for all employees,
which means more cost for both the Village and the employees. Employee
mandatory share of WRS will be at 6.65 percent of gross wages, an all time high.

Health and dental insurance: Rates increase .8% for the lowest cost health
plan (Unity-UW); dental premium rates for 2013 have now been confirmed at a
modest 2.5 percent increase. The Village pays 90 percent for full-time employees
of the lowest cost of four state-health plans in Dane County, which will be Unity-
UW. The policy numbers meet new state requirements. However, the other three
plans’ premiums increase again, from .7 to 12 percent, and employees pay the
difference.

b. General Fund/Clerk — Overall decrease proposed: 1.1 percent
Primarily due to fewer elections, salary savings from turnover, and
completion of major physical plant improvements.

¢. Police/Public Safety — This budget is still in flux, pending final negotiations for a
new chief and union contract. It would decrease by 10.7 percent with the deletion
of one full-time officer position. It also reflects the retention of fire dues for the
first time.

d. Public Works — Overall increase proposed: 5.9 percent

This increase is primarily due to an increase for catch-up tree removals
and engineering consulting services, which appears to have been

cinnifinanth
significantly underfunded in the past few years.

e. Parks / Leisure / Senior Citizens — Overall increase proposed: 1.7 percent
Increase primarily due to additional catch up tree maintenance.

5) General Fund balance at the end of 2011 was $598,069, considered a healthy fund
balance. Last year's budget applied $25,000 of these reserves to the 2012 budget to
lower the levy limit needed and avoid personnel reductions. Application of unassigned
fund balance could be considered for this budget again if needed.

Overall personnel changes must be decided including department staffing levels, policy
changes (including longevity) and potential wage increases.

6) Capital Budget — This budget proposes only basic but necessary projects, including
replacement of computers and long-overdue sidewalk repair ($30,000). It is certain that
borrowing will be necessary to mitigate a negative fund balance accumulated over the
past few years for several unanticipated capital projects. This proposes borrowing at
$200,000, which will allow a catch up from projects past (see separate sheet). A major
consideration is whether to include Main Street sidewalk work ($375,000), which could
put the amount borrowed over a half million dollars.
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7) Debt Service — Debt payments required will increase by $31,977. This is a significant
determinant of the Village’s budget situation for 2013. There is an option to transfer
funds from stormwater utility in the amount of $25,850 to debt service as an offset, and
this is included in this draft. Most of the major capital projects in the last few years,
including the one calcutated here paid for by the 2008 bond, included major stormwater
replacement work that was accounted for separately but financed under general levy

debt service.

8) Lake Fund. Most major task orders and contracts for construction are now complete.
The project is moving into a major restoration phase as required by the permits, in which
the total for the work 2013-15 is $212,838. Future projects will be made possible with
fundraising dollars.

9) Other Funds
o Waste Management: This budget will be determined after new con
prices are determined. However, a small levy may be needed for n
contractual costs.

o Library — No Viliage levy contribution increase was proposed. However, a few
small adjustments were made for corrections in personnel hours and benefits,
which would increase the levy slightly or need to be cut from another
expenditure line accordingly.

o Sewer Fund — The shortfall in sewer connection fees has been approximately
$155,000 per year, with no change anticipated for 2012. Less than $1000 has
been collected in connection fees this year. Options for mitigation include
raising sewer rates, drawing down reserves further (an option which cannot
continue indefinitely) or contributing funds from the general levy toward the

Clean Water Fund debt payments iflevy ¢ capacity should allow. A transfer

from the General Fund to the Sewer Fund is included in this draft.
10) Other Statistics:
e Equalized value is down to $178,537,800 (from $187,529,200). In both counties:
o -4 percent in Dane County or 146,028,200
o -7 percent in Green County or $32,509,600

¢ Net new construction increased 2.13 percent in Dane County and .10 percent in
Green County (reflected as 1.76 percent overali).
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2013 PROPOSED BUDGET FOR VILLAGE OF BELLEVILLE

ORIGINAL Amended 2012 % $
2012 2012 Estimated Change Change
Budget Budget Actual
REVENUES:
Taxes (other than property tax) $ 52,900 $ 52,900 $ 60,450 14.1% $ 7,444
Intergovernmental Revenues ~ $ 287,483 § 287483 $ 288,845 58% $ 16,547
Licenses & Permits $ 15950 § 15950 $ 17,236 50% $ 795
Penalities & forfietures $ 27,000 $ 27,000 $ 22,528 0.0% $ -
Public Charges for Service $ 3,050 § 3050 $ 2,900 0.0% $ -
Interest/Taxes/Federal Aid $ - $ - $ - - $ -
Miscellaneous $ 48,592 $ 48592 $ 56,426 -0.7% $ (350):
Subtotal Revenues $ 434,975 $ 434,975 $ 448,386 5.6% $ 24,436
EXPENDITURES: % Change $ Change |WAGE/BENEFIT TOTALS - GENERAL FUND |
General Government $ 340,131 $ 370,367 $ 363,967 1.1% $ 3910 $ 154,478 Gen Gvt (includes court & physical {
$ 605373 $ 606,713 $ 573,958 -10.7% $ (64,863)f $ 352,196 Police
$ 289356 $ 294,507 $ 268,683 59% $ 17,0431 $ 127,486 Public Works
ies / Parks $ 119,189 $ 119,189 § 120,790 17% $ 2,006 | $ 36,804 Parks
Other Fin. - Transfer to Sewer CW_$ 500 $ 500 § - 7900.0% % 39,500
Subtotal Expenditures $ 1,354,549 $ 1,391,276 $ 1,327,399 02% % (2,404)] $ 670,964
Note: from original budget @ 1/2% increase
Excess (deficiency) of revenues
over expenditures $ (919,574) $ (956,301) $ (879,013
SURPLUS APPLIED $ 25,000 $ 61,727
PROPERTY TAXES LEVIED $ 894,574 $ 894,574 $ 894,574
BEGINNING ENDING
FUND TOTAL TOTAL EXCESS FUNI 2012 Percentage
BALANCE REVENUE  EXPENSES (DEFICIT)  BALANCE Property Tax Change
1/1/2013 12/31/2013 Contributions in levy
General Fund $ 613,630 $ 459,411 $ 1,352,144 $ (892,734) $§ 613,630 $ 894,574 -0.21%
Library $ 40,662 $ 100,458 $ 320,193 $ (219,735) $ 40,662 $ 215,560 1.94%
Capital Projects $ (204,231) $ 216,500 '$ 101,600 $ 114,900 $ 669 $ 76,603 17.49%
Debt Service $ 275280 $ 492,165 §$ 833,056 $ (340,891) $ 275,280 $ 334,763 1.83%
Waste Management $ (73,748) $ 175,116 $ 175,667 $ $ $ 3,468 -84.11%
Cemetery Fund $ 2,808 $ 8,124 §$ 16,929 $ $ $ -
LAKE RESTORATION $ 176,679 § 245774 § 366312 §$ $ $ - 0.00%
i 58 365,90 = 5 20%
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(Watch Out for these Symbols

( Hold the mouse pointer over the symbol to view the message. Click on the symbol to see if more information is available.

Help is available for the field. @There is a warning or caution about the field.
Something is wrong with the field. All error messages must be fixed before the form can be submitted.

2012 MUNICIPAL LEVY LIMIT WORKSHEET

Wisconsin Department Of Revenue

You may provide the Municipality either by entering the 5-digit Municipality code, or by selecting the municipality type and entering the county
and municipality names. You must be connected to the Internet while you enter this information or the form will be unable to pre-populate.

~
Responsible Officer APRIL LITTLE

Phone Number (608) 424-1655

E-mail Address ALITTLE@VILLAGEOFBELLEVILLE.COM

under 2,000 population

1 | 2011 payable 2012 actual levy (not including tax increment) 1,524,968
NOTE: Town village or city taxes do not include county or state special charges for purposes of
caiculating levy limits.

2 | Exclude prior year levy for unreimbursed expenses related to an emergency declared 0
under sec. 323.10, Wis. Stats.

3 | Exclude 2011 levy for new general obligation debt authorized after July 1, 2005 288,456

4 | 2011 payable 2012adjusted actual levy (Line 1 minus lines 2 and 3) 1,236,512

5 | 0.00% growth plus terminated TID% ( 0 ) applied to 2011 adjusted actual levy 1,236,512

6 | Net new construction % ( 1.758 ) + terminated TID% ( ¢ ) applied to 2011 adjusted actual 1.258.250
levy M

7 | Larger of line 5 or line 6. This is your 2012 levy limit before adjustments 1,258,250

8 | Total adjustments from page 2 322,630

! pag P
9 | 2012 payable 2013 aflowable levy. (Sum of Lines 7 and 8) /1,580,880
10 | Higher levy approved by Special Resolution at a Special Meeting of Town Electors in a Town \__/




CoMuni Code Municipality
13106 VILLAGE OF BELLEVILLE DANE COUNTY

Account Number
0370

Previous year's allowable levy

1,663,919

[N

Previous year's actual levy

1,524,968

w

Previous year's unused levy (Line 1 minus Line 2)

28,951

Previous year's actual levy 1,524,968 x .005

7,625

Allowable increase (Lesser of Line 3 or Line 4)

7,625

Increase for unused levy from previous year (see line 5 above). This adjustment may
only be taken if approved per sec. 66.0602(3)(f)3.a., b. or c., Wis. Stats. (add)

Decrease in 2012 payable 2013 debt service levy as compared to 2011 payable 2012 debt
service levy for debt authorized prior to July 1, 2005. (subtract)

Increase in 2012 payable 2013 debt service over 2011 payable 2012 debt service for debt
authorized prior to July 1, 2005. Sec. 66.0602(3)(d)1, Wis. Stats. (add)

8,200

Increase for town, village or city's share of refunded or rescinded taxes certified under sec.
74.41(5), Wis. Stats. (add)

Stats. (add)

Debt service for general obligation debt authorized after July 1, 2005. Sec. 66.0602(3)(d)2, Wis.

314,430

Increase in 2012 payable 2013 levy approved by a referendum. Sec. 66.0602(4) (add)

Amount levied in 2012to pay unreimbursed expenses related to an emergency declared under
sec. 323.10, Wis. Stats. (add)

in costs associated with an intergovernmental cooperation agreement. Sec.
66.0602(3)(i)1 & 2, Wis. Stats.

Adjustment to 2012 payable 2013 levy for increase in charges assessed by a joint fire
department if the increase meets requirements of sec. 66.0602(3)(h), Wis. Stats (add)

Adjustment to 2012 payable 2013 levy for transfer of services during 2012 to other
governmental units. Sec. 66.0602(3)(a), Wis. Stats. (subtract)

Adjustrment to 2012 payable 2013 for transfer of services during 2012 from other
governmental units. Sec. 66.0602(3)(b), Wis. Stats. (add)

Adjustment to 2012 payable 2013 levy for annexation of land during 2012 by a city or village.
Sec. 66.0602(3)(c), Wis. Stats. (Town subtract this amount)

Adjustment to 2012 payable 2013 levy for annexation of land during 2012 from a town.
Sec. 66.0602(3)(c), Wis. Stats. (Village or City add this amount)

Lease payment for lease revenue bond issued before July 1, 2005.
Sec. 66.0602(3)(d)4, Wis. Stats. (add)

Levy for shortfall for debt service on revenue bond issued under sec. 66.0621, Wis. Stats.
Sec. 66.0602(3)(e)5, Wis. Stats. (add)

Increase in levy for shortfall in general fund due to loss of revenue from the sale of water
or other commodity to a manufacturer that has discontinued operations. Sec. 66.0602(3)(j).

Total adjustments (Sum of Lines A through P. Also enter on line 8, page 1)

322,630
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Avpril Little

From: Greg Johnson [gjohnson@ehlers-inc.com]
Sent: Monday, October 15, 2012 8:32 AM

To: April Little; Jim Mann

Subject: RE: question

April,

As far as the levy limits are concerned, here are a few comments:

\}./ The Village’s pre-July 1, 2005 debt service increased from 2012 to 2013. This is for the bank
note. The amount of the increase is $8,200. This amount can be entered on Adjustment C.
@ 2. The amount claimed for Adjustment E should only be the amount needed to reach the actual
// !Eﬂ. Is $1,572,680 the actual levy? [f it is, the amount on Adjustment E can be reduced by
/7Y $8,200. —I_f\ﬂaictu,al levy is less than 1,572,680, the amount for Adjustment E should be reduced

As you finalize the budget, please keep us posted so we can review the levy limit worksheet again.
Greg

Greg Johnson, CIPFA

Financial Advisor/Vice President
Phone (262) 796-6168

Fax (262) 785-1810
www.ehlers-inc.com

EHLERS

LEADERS 1M FUBLIC FINANGE

1,580,380

From: April Little [mailto:alittle@villageofbelleville.com] 3 b7 0/0
Sent: Friday, October 12, 2012 4:41 PM

To: Greg Johnson; Jim Mann

Subject: RE: question

Ok. So it wasn't hypothetical. I've attached a proposed borrowing detail. Capital budget is in the hole, as
you probably know. The thing that's goofing it up is Main Street sidewalk replacement work. The trees are
way overgrown and heaving up the sidewalks. The installation was done in 1990. We also have to finish
up that lake restoration work. You know Belleville, we keep it fun.

Greg, | also attached the levy limit worksheet we talked about. They made it pretty slick this year and
easy to do (assuming | took the right number of course!).

Thank you guys.

April

From: Greg Johnson [mailto:gjohnson@ehlers-inc.com]
Sent: Friday, October 12, 2012 3:49 PM

To: April Little

Subject: RE: question

10/15/2012
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Greg Johnson, CIPFA

Financial Advisor/Vice President
Phone (262) 796-6168

Fax (262) 785-1810
www.ehlers-inc.com

EHLERS

LEADERS 1N FUBLIC FINARCE

From: April Little [mailto:alittle@villageofbelleville.com]
Sent: Friday, October 12, 2012 3:35 PM

To: Greg Johnson; Jim Mann

Subject: question

Hi guys — so, purely hypothetical of course: at what dollar amount does it make sense to do a bond rather than a
short term loan? Or is it purely on length of terms. Thank you.

April Little

Village Administrator/Clerk/Treasurer
Village of Belleville

24 W. Main Street, PO Box 79
Belleville, WI 53508

(608) 424-1655

FAX (608) 424-3423

Email: alittle@villageofbelleville.com

This e-mail and any attachments may contain information which is
privileged or confidential. If you are not the intended recipient, note
that any disclosure, copying, distribution or use of the contents of this
message is prohibited. If you have received this e-mail in error, please
destroy it and notify us immediately by return e-mail or at our telephone
number, 651-697-8500. Any views or opinions presented in this e-mail are
solely those of the author and may not represent the views or opinions of
Ehlers and Associates, Inc. .

This e-mail and any attachments may contain information which is
privileged or confidential. If you are not the intended recipient, note
that any disclosure, copying, distribution or use of the contents of this
message is prohibited. If you have received this e-mail in error, please
destroy it and notify us immediately by return e-mail or at our telephone
number, 651-697-8500. Any views or opinions presented in this e-mail are
solely those of the author and may not represent the views or opinions of
Ehlers and Associates, Inc.

10/15/2012
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iii. Reconsideration of Fundraising Priorities — President Kringle explained the

previous Village Board motions of June 21 and July 6 establishing priorities. No
detailed discussions of any of the projects have yet occurred.

June 21 meeting-decided priorities were dam modification, base lake restoration
plan, expanded plan, and Community Park restoration. It was decided to leave the
June 21 motion as is, as there are now contractual obligations that could lead to legal
issues and some construction is underway.

The July 6 motion ranked kayak run, pedestrian bridge and extra dredging as next
priorities, in that order. Trustee Ziegler made a motion to rescind the July 6
motion related to fundraising priorities; seconded by Trustee Kazmar. President
Kringle clarified only estimates have been received — no planning or contracts are
done. No money is available for further borrowing; these are all proposed for
fundraising. Funds are borrowed for dam repair and lake restoration only. Motion
carried 6-0.

Discussion of whether to add to or remove items from the list. Village Board did look
at other items, including park bathrooms, tennis courts, etc. liems listed for
reconsideration by the board included pedestrian bridge, Community Park restoration,
east lake (additional in-lake) and west (river side) lake dredging, second canoe loop
dredging, park bathrooms, and kayak run. West lake dredging would require
additional permitting (90-120 day turnaround that includes public comment period).
Most cost effective way to accomplish is under drawdown conditions. Dredging
won’t start for at least another month. Hruby: Dam sill lowering will help offset
impact of the new berm. However, the dam structure is undersized for conveyance of
large flood events; these are actually two different issues. That is the reason for the
additional work.

Sediment is still coming down the river, but less than in the 1950s. It is impossible to
say how long any dredging would last. The dam really controls flow rate so it should
not change much. :

Kayak run — water would go over the dam in a different path. Dave Ace — it seems
kayak run would flush out more silt? Hruby said it would be the same. The low sill
would channel water in a new direction. Ace said it would be a nice feature for the
Village. Kayak run and pedestrian bridge can be done at any time; other projects are
more time sensitive as they are best done in conjunction with the lake dredging.

The second canoe loop could be done separately or included in the east lake dredging
discussion in the future. Eustice was concerned with preserving island accessibility
for future maintenance. Questions about lake dredging. Hruby: making sections
deeper than 10 feet serves no purpose. Several people spoke in favor of river side
dredging. Hruby: there is a certain amount of area that must be created as equivalent
area for habitat restoration. '

" Trustee Ziegler made a motion that the M@g@&fiﬁs‘ be as follows: 1 -

Community Park; 2 — West lake dredging; 3 - pedestrian bridge; 4 — bathrooms;
5 - East lake additional dredging; and 6 - kayak run. Seconded by Trustee
O'Brien. Motion passed unanimously.

Hruby: West lake dredging may not be the same cost as east. Might require $8-$10
per cubic yard as a fair estimate, which could be high. Two options may be possible:

K:\Village Board\Archived Minutes\Minutes 2010 VB\Village Board Minutes 10 04 2010.doc
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HISTORICAL SUMMARY OF PROJECT REVENUES AND PROJECT COSTS FOR LAKE RESTORATION

10/22/2012K:\Budget\2013 BudgetiLake Budget 2013 w Historical

VearBnded | Yoar Ended | VearEnded | From Dateof | 2012 - |PROJECTED 2013
2009 2010 2011 Creation | ESTIMATED|  TOTAL BUDGET
[ d | PLANNED |REV/EXPENSE
General Taxes $954,096.14 $954,096.14 [ 07215
Town of Monfrose | $13,500.00 | $20,000.00 |  §33,500.00 |oash
Dane County $165,000.00 | $134,049.00 | §299,049.00
Donations (MCF) $347,330.75 [ B $499,330.75
Lakefest - Danatwns/Rev $1,089.00 $1,089.00
Tnterest $231,287.95 $200.00 | _5231,487.95 $50.00
DNR Grants___. $482,170.12 $497,200.52 $6,599.41
‘W1 Disaster Fund §19,204.55 $19,204.55
Ins Lgke Dispute $2,576.50 $2,576.50 |[Remeinderof
Funds from 2010 Bormw $1,049,926.00 $1,049,926.00 |\ i |
Budget $900.00 $960.00
Transfer from cmplcal-(debt Tevy)
[ Auditor Balance Fund Adjustient $0.00 $0.00 | . $0.00
T $0.00 $0.00
| -
$3,200.00 $9,969.00 $2,000.00
Sugar River Wamshed Donahon $900.00
General Expenses " $3,000.00 | $13,087.52 $500.00
Takefest -Expenses $6,204.85 56,204.85
General Attomey 3 $0.00 | $21,522.51 $0.00
General Enginéer=MSA: 59828 $82,554.03
Engineer - Montgomery $348,772.19 $348,772.19
Montgomery - CRS . - $5,888.00 | $147,200.00
Montgomery - Dam R L $1,857.12 | $108,433.64
Montgomery - North Bem Study 6,104.75
Montgomery - River Dredging ($6,938.00) _ 529,475.72
Montg, - River Dredge CRS $19,500.00 | $19,500.00
'NES Long Term Restoration $64,269.00
Tron Works - River) Dredge _{ﬁm«m $147,085.00
et 3ELATT% $0.00 | $2,131,147.72
529,265.00 $0.00 |  §29,265.00
$132,875.00 $0.00 | $132,875.00
$10,953.46 $10,953.46
Fishery & Plants (Aquatic) $19,567.19 $1,02539 [0
Water Quality Stmiy /Monitoring (MARS #10 & #11) $33,284.14 | $34,431.64 it
Floodplai $9,539.46 $9,539.46
Hydrologis Study §23,569.68 $23,569.68
Loke Bese/ FEMA Wap Stidy N $11,052.80 $5,300.00 | 316,352.80
Monitoring Wells Study . $10,735.00 $10,735.00
Lakes & River Grat Application $2,740.00 $2,740.00
Foot Bridge Expenses $18,935.07 | $292,640.00 | $311,575.07
MCF Projects (Restroors, Park) $239,124.71
Adjustments F,XF
Voucher's Payable Adjt { $9,801.17
Transfer in (mpnzlﬁmd dam) , . $225,000.00
Miscellaneous. . ’ $122.41
[Excess (deficiency) uf project costs.
|over project revenues . (§216,602.90) (552,195.60)]  (561,470.35)| _ ($120,537.59)




HISTORICAL SUMMARY OF PROJECT REVENUES AND PROJECT COSTS FOR LAKE RESTORATION

~ PARC GRANT SUMMARY

|Bridgé ot includi i '$292,640.60
|Montrose contribution $20,000.00
\Adjusted Total Bridge cost $272,640.00
|
[PARC GRANT AWARD $134,049.00
[PROJECTS: )
Bridge §272,640.00
Turtle Nest 5 § $500.00
Boat /parking/cénoe/habitaf $7,166.00
Wayfinding / Education Signs $4,000.00 | _
SUBTOTAL © $284,306.00 |
OTHWJ-ENUE

Designated Donation - Turtld* $1,000.00
Carryover GF from 2011 pari $6,833.00

CDA Share] $2,000.00,

2012 Budget 10053470 | .~ $2,000.00
[NET Projects costs $272,473.00
PARC share . | " $134,049.00

10/22/2012K:\Budgeti2013 Budgef\Lake Budget 2013 w Historical
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